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Discover the Structure of PSM
The 4 Pillars and 14 Elements That Strengthen Safety Culture

PSM
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What Are the
4 Pillars of PSM
• Commit to Process Safety
• Understand Hazard and Risk
• Manage Risk
• Learn from Experience
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What Lies 
Beneath 
Each 
Pillar?
Each of the 4 
pillars supports 
speci�c elements 
that bring the 
entire PSM 
system to life.
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OSHA’s 14 
Elements of 
PSM
These elements
form the practical foundation 
for any e�ective PSM program, 
mandated under OSHA’s

29 CFR 1910.119
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Roadmap to 
Process Safety
From commitment to 
continuous improvement, the 
4 pillars and 14 Elements form 
a journey, not just a checklist. 
Here’s how the roadmap �ows.
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Why PSM Pillars and 
Elements Matter
• Prevent catastrophic incidents.
• Protect people, assets, and the 

environment.
• Support regulatory compliance.
• Create a culture of proactive 

risk management.
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What’s Coming 
Next . . .
Let’s explore each PSM pillar, 
dive into each pillar separately, 
and the elements that form its 
foundation.
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