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Emergency
Management

Preparedness turns emergencies
into survivable events.
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Preparation Saves
Lives When
Seconds Matter

Emergency management means
planning, preparing, and practicing
how to respond to incidents to protect
people, the environment, and assets.
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Emergency Plans Protect
What Matters Most

= Minimize harm during incidents.
= Ensure rapid and coordinated response.
= Support business continuity and recovery.
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Preparationis A
Continuous Cycle,
Not A One-Time Effort

= Emergency response plans (ERPs).

= Drills and simulations.

= Coordination with external responders.
= Post-incident review and improvement.
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Every Second Lost
Puts Lives at Risk

When emergencies happen, there’s
no time to improvise. Poor planning
leads to confusion, delays, and
preventable harm.
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Preparedness is
Shared Across Ali
Levels

= Management: Provide resources
and align plans with regulations.

= Supervisors: Lead drills and enforce
readiness.

= Employees: Know roles, practice
response, stay calm in real events.
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A Plan Without Practice
Failed in Real Life

During a fire, workers had not practiced
evacuation routes. Confusion and delays
led to injuries that could have been
avoided with drills.
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® PLAN

DRILL
RESPOND

Plan, Drill, Respond
. . . Repeat

Emergency management turns chaos
into order. A well-practiced plan saves
lives and minimizes damage.
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