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Incident
Ivestigation

Every incident tells a
story, if we're willing

to investigate.
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An Incident Is More
Than an Event, It's A
Signal for Improvement

Incident investigation is a
structured process to identify
causes and prevent recurrence.
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The Goal Is Not Blame,
But Prevention

“Good investigations aim to:

= Uncover facts.
= |dentify root causes.
= Strengthen prevention.
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PREVENTION
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Report — Investigate
— Analyze — Act

A clear process ensures lessons
are learned and applied.

REPORT

INVESTIGATE
ANALYZE

ACT
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Every Accident
Avoided Saves Lives,
Time, and Cost.

Investigations protect:

= People
= Assets
= Reputation

One lesson learned can prevent many accidents.
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Investigations =
Actionable Lessons

Don’t let incidents repeat
themselves.

= Record
= Learn
= Apply

Today's investigationis
tomorrow’s prevention.
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