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Management Review
and Continuous
Improvement

Strong leadership ensures lessons
turn into lasting improvements.
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Review — Action —
Progress

Management review means structured
leadership process to:

» Evaluate performance & lessons
learned.

= Allocate resources.

= Drive continuous improvement.
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Continuous
Improvement

Is Never

“One and Done.”

= Review audits & investigations.
= Track corrective actions.

= Set new safety objectives.

= Communicate outcomes.
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Safety Grows
When Leadership
Stays Engaged
Without leadership review, lessons fade

and improvements stall. Management
attention keeps safety moving forward.
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Without Review,
Lessons Never
Stick

One company investigated incidents
but never tracked corrective actions.
The same problems persisted until

leadership mandated formal reviews.
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Improvement Is
A Journey, Not A
Destination

Management review turns lessons
into lasting improvement.

= Executives: Lead reviews and
commit resources.
= Supervisors: Track actions locally.

= Employees: Provide feedback and
support.

Designed and created by Araxy V.



